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I love wine. And that love has moved me to visit some of the finest wine regions of the world—touring 

wineries and even participating in the production of several barrels in the Napa and Sonoma Valleys 

of California, from harvest to bottling.

Through my travels, I’ve come to understand the nuances of making a great bottle of wine. And, as 

a business coach, I have realized that there are a lot of parallels between fine winemaking and fine 

leadership. The following are four leadership lessons I’ve learned from the vineyard that can help you 

be a better leader:

1. A GREAT WINE BEGINS FROM GREAT ROOT STOCK

Root stock is a part of the grape vine, typically underground, that produces new growth above ground. 

Having root stock with a history of producing excellent wine is like possessing gold. Each root stock 

delivers unique characteristics to the fruit from its pedigree.

In the same way, leaders must possess root stock characteristics, such as integrity, drive, passion, 

and empathy—or they cannot be great leaders. These traits are refined and improved year after year 

through the process of being a leader, just as root stock characteristics will be refined year after year 

during the growing process.

2. QUALITY WINE REQUIRES A QUALITY ENVIRONMENT

Soil types, temperature zones, rain, and countless other environmental elements have a huge impact 

on wine quality; prized vineyards in Napa can go for millions of dollars per acre. In the same way, 

leadership execution requires an environment conducive to a particular leader’s style.

Does the leader invest in his team in mentoring and education? Are others drawn to the culture the 

leader creates, so they are receptive to the leader’s direction and teaching? Does the leader live the 

company’s core purpose and core values, and is the culture alive with these attributes?
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Just as environment impacts wine quality, leaders cannot be effective and successful if they don’t 

create and work in a culture with strong values that can be shared with the team. The right culture has 

a significant impact on the legacy of a great leader.

3. THE BEST WINES COME FROM VINES THAT UNDERGO A CERTAIN LEVEL OF STRESS

Winemakers know when to prune vines, and give them limited water to maximize their quality. Due to 

the “stress” put on the vines, they produce higher quality grapes. The winemaker induces this stress 

intentionally, knowing they risk damaging the crop if it’s not managed properly. But the risk is worth it, 

because without it, great wine is not possible.

Like the winemaker, any great leader will tell you how self-imposed stress made her a better leader, 

once she got to the other side of it. The stress involved in taking risks and moving outside her comfort 

zone on a regular basis can produce exponential benefits when balanced with the right attitude. 

Winemakers take the risk because they can already see that prized wine being enjoyed years in the 

future. Great leaders continually push themselves to new limits because they too are focused on the 

long-term result.

4. THE BEST WINES IN THE WORLD REQUIRE TIME IN THE BOTTLE

Even with the care and carefully managed conditions in the grape growing and production process, 

wines only become great after years of aging. Wines go through several transitions in the bottle, and 

without proper aging, the wine will only be average.

Great leaders also need time to develop, and without time to grow, a leader might be shallow due 

to a lack of real-life experiences. Age goes hand in hand with leadership, just as it does for wine, 

and a team is more likely to respect and trust a leader during difficult times if that leader has already 

weathered her share of challenges.

Next time you pour that glass of fine cabernet, think about what went into making it, and make a toast 

to all the great leaders that have been a part of your life. Cheers.



The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.

THE PETRA EXPERIENCE

PETRA COACH 
342 Cool Springs Blvd., Suite 203, Franklin, TN 37067  |  888.330.1020
www.petracoach.com  |  www.facebook.com/petracoach


