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Motivation is an interesting animal. Business leaders rarely lack self-motivation, likely because of a certain 

entrepreneurial drive or “leadership mentality” that is innate.

But because it comes so naturally to them, there can be a disconnect between leaders and team members 

when their people don’t seem to have the same drive. In fact, one of the most common questions I receive 

from leaders is, “How do I motivate my team members?” Imagine their surprise, when they hear my answer, 

which is the same time and time again: “You can’t.”

As a business leader and coach, I help company leaders understand the reasons behind their personal 

motivation and how it aligns with the objectives of their businesses. An important realization for leaders is 

this: Your team members do not and will not share the same outlook or motivators that you do. So don’t 

attempt to force a “why you should” statement or reasoning with your team. Instead, inspire your team 

members to find their own motivation.

Here are five things you can do right now to inspire your team members to motivate themselves:

1. Be honest and forthcoming.
Not every workplace objective or company initiative is going to foster the same amount of teamwork 

or excitement among your team— that’s the nature of work. As a leader, you’ve got to commit to being 

open and honest about the reality of the task at hand and help people understand what it means to you 

personally and to the business. If the goal is challenging or high-risk, say so – people will respect you for 

your transparency, and they’ll be more likely to trust you as a genuine leader.

2. Share your passion.
Be the example by bringing passion to your work. Dedicate yourself to being “on fire” in everything you do. 

If your team doesn’t see enthusiasm from you, why should they put in the energy? If, instead, they see you 

express genuine excitement and if you take the time to share your inspiration with the team, they’re more 

likely to get on board with whatever project is at hand and join in on the mission.

http://petracoach.com/4-steps-become-genuine-leader/
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3. Find your balance.

One quick way to kill self-motivation among team members is to either “backseat drive” objectives by 

micro-managing them or to be so completely hands-off that team members don’t know where to turn 

when things get tough. In all things, find balance. Free people up to find their motivation but stay hands-on 

enough to encourage them and assist when you’re needed.

4. Expect results.
Inspire team members by showing confidence in the outcome of any task – even before it’s started – and 

encourage them to bring their best. Explain why success is so important to you and the business, and let 

them know that you think they’re up to the task. If your team understands that great results are expected 

and that you believe they can do it, they’re more likely to be motivated to achieve great things that benefit 

not only themselves but also the team.

5. Celebrate the victories. 
I say this early and often to leaders, but it’s imperative that you celebrate wins with your team members 

and show them how much you appreciate them. A reward is a great personal motivator, yes, but it’s just 

as important for providing inspiration and encouraging the team to work together towards additional 

successes.

Some days I feel more inspired than others, but when you’ve got a team to lead, you’ve got to step up 

and show them how it’s done. Positive energy is infectious. Spread it around and live by example. If self-

motivation becomes a staple of your company culture, you’ll benefit from the results every day – and 

create future leaders.

This article originally appeared on Forbes.

http://petracoach.com/4-steps-building-culture-appreciation-business/
https://www.forbes.com/sites/forbescoachescouncil/2017/04/21/people-cant-be-motivated-but-they-can-be-inspired/#66b40b1f91a8
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The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.

THE PETRA EXPERIENCE


