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My family has lived in the same house for nearly 17 years, and when we moved
in, it was as if there was an unspoken obligation for us to have children and
decorate the house for holidays.
So we did. We had our two daughters and covered the house and yard with the
appropriate decor for Christmas and Halloween — the two holidays that demand
decorating in our book. And for Halloween, we bought pounds of candy and
greeted hundreds of the neighborhood trick-or-treaters.
But, this year was very different. The doorbell only rang four times. What
happened?
Looking back now, it wasn’t as fast a shift as I had thought. Each year, fewer and
fewer of the neighborhood kids have come around on Halloween. They have
gotten older and more preoccupied with group trunk-or-treats than door-todoor trick-or-treating. It’s all a function of the times we live in.

SO, WHAT DOES THIS HAVE TO DO WITH BUSINESS?
Well, business is much the same. Our industries are constantly evolving, usually without us
even knowing. For example, I recently attended an event where the speaker talked about the
pace of computing technology doubling roughly every 18 months. That seems quick, but it’s
just slow enough that we don’t notice it until it’s too late to catch up.
Here are three ways that you can stay ahead of the changes in your business so next year you
won’t buy candy for the trick-or-treaters that aren’t going to show up.
1. Ask your team what trends are impacting your industry right now. By asking a larger
group, you will often get insights that you may have missed yourself. Repeat this activity
annually, if not more often, and take some time to review your team’s feedback so you can
decide what actions to take in order to keep yourself 18 months ahead.
2. Don’t wait until it’s too late. Now is the time to start reading and attending conferences
to gain knowledge from those who spend their time in the space of discovering what’s
coming next. Singularity University, a benefit corporation that provides educational programs,
innovative partnerships and a start-up accelerator to help businesses understand cuttingedge technologies, is a great resource to help ensure that you see the train before it hits you.
3. Act as if your business is going to be extinct in five years. This may be tough to do, but
it reaps major positive results. If you approach your business this way, you will be urged to
constantly think of new ideas to make it better than its competition. That will propel your
business forward faster.
The trick-or-treaters in my neighborhood began disappearing long before I found myself with
a colossal amount of leftover candy. I’m willing to bet your business is doing the same and
you just haven’t noticed it yet.
This story was originally published in The Tennessean.

THE PETRA EXPERIENCE
The Petra Experience is like a Mental Marathon of focused effort to create a
specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?
The daily grind of growing a business is tough… it doesn’t have to be that way. We work
from our own business experiences while focusing on your business – as coach and
an accountability partner. We implement the Petra Process in a way that ensures it
“sticks” then we stay engaged to keep you on your path to success and less frustration.
We don’t want this to be just another thing you start – then it gets ignored and finally
dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most
important to be done – by whom, by when – AND creates an accountability structure
to ensure IT GETS DONE.

Andy Bailey is lead entrepreneur coach with business coaching firm Petra and
serves as the Entrepreneur Organization’s global membership director. Visit his blog
at www.petracoach.com for more business and leadership insight.
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