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“It’s nothing personal Sonny, it’s strictly business.” 

Unless you’re Al Pacino’s character in the Godfather, or impersonating Al Pacino’s 
character in the Godfather, you should never utter those words. If you want to run 
a successful business and be a successful leader, business must be personal. 

The only offering that truly sets you apart from your competition is people. 
Other companies likely have the ability to develop your exact product, follow 
the same business manual, hire the same accountant, but they can’t clone you 
or your people. As a leader, it’s your job to develop your own, and your team’s, 
people skills. Oftentimes these are referred to as soft skills and they can be the 
hardest to refine. It’s worth the effort though. When your team members are 
united by personal relationships, it transfers to their client relationships. It all 
comes down to quality interaction. 

Here are a few ideas that have worked for me in developing strong 
internal connections.
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• ASK OPEN-ENDED QUESTIONS — Business managers often bury themselves in their corner 

offices with a cityscape view. This positions them as authority figures who are unapproachable, 

which stifles engagement and interaction and in turn, undermines the concept of team and 

the importance of soft skills. Switch it up. Mangers who want to be leaders should take time 

to walk around the office, peak into team members’ offices and ask: How are you? What’s 

working well for you? What’s not working well for you? What can I do to help you improve? 

What can I do to be a better leader? The key is to listen and be genuinely interested in team 

members’ responses.

• CHANNEL YOUR INNER GODFATHER (OR GODMOTHER) — One of the best ways to 

understand and then develop meaningful relationships with your team members is to discover 

their goals and dreams. What I’m about to suggest may sound corny, but you’ve been warned. 

I ask team members to build an “aspiration list.” This is a document with 100 bullet points 

that catalogs professional and personal dreams and goals. I then take time to sit down with 

each team member and see which points I can make come true. It’s a thrill for me to have the 

opportunity to positively affect another human being, and that positivity is sure to permeate 

throughout the office.

• HOST INDIVIDUALIZED TOP TASK HUDDLES — Every two weeks leaders should sit down 

with each individual on their team and discuss top priorities for the next two weeks. This 

creates alignment through the business, keeps team members on track and furthers that 

personal connection that’s so vital. To get the most out of these steps, leaders must foster an 

open environment where honesty and out-of-the-box brainstorming can flourish. The best 

way to establish this safe zone is by exposing your own vulnerability. We are all human which 

means we have flaws, embarrassing moments and skeletons in our closets. Effective leaders 

are open about their own personal flops and struggles.

This often sounds counterintuitive to leaders; they feel exposing their weaknesses may make 

them weak. I challenge you to stop pretending to be perfect in front of your team. Let them 

get to know you and they’ll return the favor.

By building a business that offers not only the best product or service but also a personable 

and irreplaceable team, you have a winning combination and an offer your clients can’t refuse.



Andy Bailey is lead entrepreneur coach with business coaching firm Petra and 
serves as the Entrepreneur Organization’s global membership director. Visit his blog 
at www.petracoach.com for more business and leadership insight.

PETRA COACH 
342 Cool Springs Blvd., Suite 203, Franklin, TN 37067  |  615.601.0542
www.petracoach.com  |  www.facebook.com/petracoach

The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.

THE PETRA EXPERIENCE


