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The success of your organization depends on how well you cultivate feelings of trust
and respect within your team, which starts with you and the communication culture you
create in your organization.
One of the most frequent issues I see within organizations is a lack of interpersonal
skills from the top. Yes, you may be great in the boardroom, but do you know everyone’s
names? There is a stereotype that powerful people get out of having to do trivial things,
like remembering names, but that couldn’t be further from the truth.
Open conversation is at the heart of good communication in the workplace, with
steady communication acting as the blood flow that makes the body work properly.
After all, how can you really know what people are interested in or capable of unless
you ask them?
Here are three steps to start those conversations – and keep them going:
1. Ask Simple Questions
Too many business leaders fall into the trap of treating casual conversations with
employees like a business meeting. Cut the strategy and keep it simple. When you
find yourself in a situation where you could stay in your shell or initiate conversation,
challenge yourself to speak up: “What are you reading?” “Do you have any vacation
plans coming up?” or even “What have you been watching on Netflix lately?” are great
places to start. Don’t be afraid to get personal, as small talk has the powerful ability to
build trust and camaraderie over time.

2. Share Your Story
It’s no secret that we all love a good story, whether we’re watching it, reading about it, or
hearing it in person. When you open up and share your own story, your team members
can see you as more than just your title. More so, they feel invited to share their own
story, which can initiate further discussion about common likes and interests. While it
can be initially awkward, remind yourself that getting personal with your team shows
that you value authenticity and want to promote the same among your team. Cultivating
an authentic workplace has positive implications beyond just great communication,
according to Psychology Today: Being your authentic self can actually lower anxiety
and irritability and help you better manage emotional and environmental changes.
3. Foster Friendliness
A workplace that people enjoy coming to each day doesn’t just happen. It takes
years of intentional effort (and good hires!) to create a culture of acceptance and
appreciation. As the leader, you set the tone for the entire workplace. If you never
laugh, neither will your team. If you do anything more than answer emails all day, you
set that as the standard culture throughout your office walls. Create ways for your
team to communicate with you (and each other) more often, whether that’s with a
weekly happy hour, more group meetings or a quarterly outing. These activities will
present you with opportunities to share more about yourself, ask simple questions and
foster a general feeling of friendliness throughout the team.
This article originally appeared in SmallBiz Daily.

THE PETRA EXPERIENCE
The Petra Experience is like a Mental Marathon of focused effort to create a
specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?
The daily grind of growing a business is tough… it doesn’t have to be that way. We work
from our own business experiences while focusing on your business – as coach and
an accountability partner. We implement the Petra Process in a way that ensures it
“sticks” then we stay engaged to keep you on your path to success and less frustration.
We don’t want this to be just another thing you start – then it gets ignored and finally
dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most
important to be done – by whom, by when – AND creates an accountability structure
to ensure IT GETS DONE.

Andy Bailey is lead entrepreneur coach with business coaching firm Petra and
serves as the Entrepreneur Organization’s global membership director. Visit his blog
at www.petracoach.com for more business and leadership insight.
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