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I have been playing in bands off and on for more than 25 years, or about as long as I have been in the
business world. Though the parallels of being an entrepreneur and playing in a band may not seem
obvious, believe me, the two have a lot in common.
Some bands I played in lasted years. Others never made it past the first rehearsal. Looking back, I
realize now the years I spent playing guitar in various bands taught me a lot about leadership and
teamwork.
Think about your favorite band. The best ones featured band members who were all on the same page
musically, they understood their roles, they worked well as a team, and they knew how to push each
other to develop their talents.
Those same concepts apply to business. Successful entrepreneurs and business leaders know how
to clearly communicate their company’s core purpose and values. They understand what’s needed to
work in tandem with team members to achieve the company’s goals that will move the organization
forward. The world’s greatest bands do the same thing. The key to making the cut—whether you are in
a band or in business—boils down to these five crucial principles:
1. THERE CAN ONLY BE ONE VISION
In order for a band to succeed, several important things must come into play (pun intended). A band
must know what kind of music they want to play. They need a common set of musical influences. They
have to decide on the image to portray: their brand. And they have to agree on who the band leader is.
There are great lessons to be learned here about vision and leadership. In business, you have to know
exactly who you are, where you want to go, and who’s going to lead the charge. In a band, there can
be only one band leader. It’s the person who’s accountable for staying true to the band’s vision—just
like a CEO.

2. STICK TO WHAT YOU DO BEST
A band clearly knows what songs and musical styles they are capable of playing, as well as the
strengths and weaknesses of each member. It makes no sense for a band to choose songs that the
group isn’t either comfortable with or capable of playing—it never works.
Companies are no different. How many companies have you tried to do business with where the product
or service didn’t meet your expectations because they were working outside their wheelhouse? Now
think about how many bands you have walked out on during a show (or quit listening to their music
on the radio or Apple Music/Spotify) because they just were not meeting your musical tastes or
standards. There is a parallel here.
3. KNOW YOUR AUDIENCE
Whenever my band was rehearsing for a gig, we frequently would ask each other, “Who is going to
show up for our show?” It’s a question that bands should be able to answer with certainty. They should
know exactly who they’re targeting, what venues their fans patronize, how much fans are willing to
spend on tickets, what songs fans want to hear, and where their fans hang out on social media. Bands
will not succeed by simply getting their name on a venue marquee and hoping for a sellout. (The good
news: Your Mom, spouse, brother, and sister will always come to the first show—no questions asked.)
Great bands know how to market their brand and music. They understand the lifestyles and
demographics of their fan base. Successful entrepreneurs and business owners learn early on that
offering a great product is only part of the battle. Having repeat clients and word of mouth can be the
difference between good and great.
4. THE MOST IMPORTANT PERSON IN A BAND IS THE DRUMMER
As a lead guitarist, this is tough for me to admit, but the drummer is the most important member of
the band. He or she is the glue that holds a band together on stage. The drummer’s job is to keep time,
establish the rhythm, and keep everyone on the same page for every song. A great drummer will have
an immediate positive impact on the band, and a bad drummer will tear it apart. Trust me on this.
Every business and team needs a drummer. As a business coach, I encourage companies to follow the
Rockefeller Habits for success; habit #3 states, “Communication rhythm is established and information
moves through the organization accurately and quickly.” There is a tempo and synchronization that must
happen around communication in order for every company to succeed. Great company “drummers”
know how to work with different personalities to ensure high performance and create a great energy
among the team.

5. KNOW WHEN NOT TO PLAY
All the players in a band must be given space to play their individual parts. Many times that means
someone needs to sit out for a bit. Think about it. When you listen to a great band, you will notice that
not everyone is playing at the same time during the entire song. Space is important because it helps
to create a mood for the song and tell a story. More importantly, if the song is a wall of noise, listeners
will tune out—their ears can take only so much.
There is no difference in a company. Not every team member can be in the spotlight at all times or
offer opinions one after the other—they’ll get tuned out. In effective teams, members have to pick
their spots to shine when the time is right. It’s the same when you’re interacting with clients, they want
you to listen to them. Make those conversations interactive and dynamic, and your clients—and team
members—will listen to you with much more intention.
I have found in my experience as an entrepreneur and business coach that inspiration and motivation
come from all directions. Next time you’re stuck, reflect on how your favorite band succeeded. There
might be a lesson or two that can guide you to your next success.
Now, I have to get to band practice.

This article originally appeared in AllBusiness.
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