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Any business owner or manager will tell you that hiring is one of the hardest things they do. It’s difficult 

to find genuine A-players who not only have the skills a position demands but also make meaningful 

contributions, don’t require much management and blend seamlessly with your team. Here are three 

qualities that will distinguish star candidates from the rest:

THEY CAN DO THE JOB.

Ask yourself the basic questions: Can they do the job and do it well? Do they possess the necessary 

skills to excel in the position?

A person’s track record speaks volumes about how he or she will perform. A track record is more than 

a resume — it’s a proven history of accomplishments. To get beyond the resume and see a candidate’s 

track record, put a hiring process in place and ask probing questions during interviews, such as:

• What challenges have you faced, and how did you overcome them?

• What’s the biggest mistake you’ve ever made, and what did you learn from it?

• Do you consider yourself a lifetime learner, and are you comfortable with change? 

       They’ll say yes, of course, so be sure to ask for examples that prove it.)

The answers you get will let you know if you have a can-do candidate on your hands — someone 

who accepts challenges and finds ways through them and who is always learning and finding better 

ways to do things. A resume will tell you where they’ve worked and how long they spent on the job. 

You need to know more in order to determine if they’ve got what it takes to add to your team in a  

positive way.
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THEY WILL DO THE JOB.

Ask yourself whether the candidate has the will to get up every day and do what it takes to get the 

job done. This is about attitude, and it’s even more important than job skills. A-players are driven by a 

passion for the work they do. There’s a fire inside them that feeds the need to be better in all things. 

Not only do they have the skills to move forward, but they have the drive and enthusiasm to do the job 

well and exceed expectations.

When considering candidates, ask what motivates them. Is it family, financial gain or a drive to succeed? 

If there’s any hesitation in the answers you receive or if they don’t know, then they’re not the person for 

your organization. As a business leader, you bring passion and a sense of purpose to your work every 

day. You want like-minded people surrounding you to feed off that energy and add to it. A healthy 

team needs players who can bring energy and motivation to the entire organization.

THEY FIT IN WITH YOUR TEAM.

Will the candidate fit into the team you’ve already built? This can be a tricky question and is usually 

decided on a gut feeling, which is not always the best method. Again, make sure you have a standardized 

process and questions to get the information you need to make a good hire.

Some questions you should ask are:

• Does the candidate bring something new or unique to the team?

• Do the candidate’s personal and professional values align with the mission and core values of  

the company?

• Based on their personality, will the candidate work well with the rest of the team? This is probably 

the most important piece of the puzzle because a team member who doesn’t fit into the mix will 

disrupt workflow and hurt company culture.

Interviewing can be a long and tedious process, but it’s crucial to stay vigilant and be on the lookout for 

people who align with what’s most important to you and your organization. Work your process. Invest 

the necessary time. Ask the right questions, and offer a position only when it’s clear you’ve found a 

match. Your business can only benefit from your investment, and the rest of your team will thank you.

This article originally appeared in Forbes.
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The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.
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