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LIFE LESSONS for BUSINESS OWNERS

The assumption is that an adult with a steady office job would have a certain level of maturity, but 

unfortunately, that’s not always the case. Most people learn from a young age that not everyone is 

going to agree with you, and yet, when office conflicts strike, it’s amazing how childish some adults 

can be. From my experience coaching companies, pettiness can spread pretty quickly in a workplace 

if left untamed.

Before I begin any coaching session with a company, I sit everyone down and set the ground rules 

for the day. My number one rule is always to leave the pettiness at the door. I make sure that it’s clear 

that we are all adults that are getting together to solve problems and make effective change. Once 

everyone makes the promise to act their age, our sessions are much more productive.

Here are some of those ground rules to bring to every meeting:

VALIDATE OTHERS’ OPINIONS. 

It’s understandable if you disagree with someone’s ideas, but that doesn’t give you free reign to shoot 

them down. Just like you would want your opinion to be heard, others deserve that same respect. 

Come to meetings with an open mind, and be ready to make compromises – there doesn’t need to be 

a “winner” in every battle.

LISTEN TO THE FACTS BEFORE YOU REACT. 

Reality can sometimes hit like a ton of bricks, but don’t be that guy who makes a fuss anytime something 

doesn’t go your way – that’s what toddlers do. When something less-than-pleasing is shared with you, 

such as when someone is dissatisfied or you hear the company isn’t making the projected revenue, 

accept what is happening and don’t argue with it. When you close your mind to what’s happening 

around you, nothing can move forward, and that’s just not healthy for any business.
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DON’T HIDE YOUR MISTAKES. 

If you made an error, own up to it. Hiding things and lying about them is reminiscent of a five year 

old who broke mom’s vase and blames the dog. In a situation when you didn’t do the right thing, 

the only finger you should be pointing is at yourself, and I guarantee your team will be much more 

understanding when you’re honest with them.

DON’T HIDE PROBLEMS. 

Similar to sharing your mistakes, don’t be afraid to discuss the issues you may be experiencing 

with your work or with others in the office. But share your thoughts in a way and place that inspires 

conversation and collaboration, such as in one-on-one check-in meetings, rather than in the form of 

blame or finger-pointing. This is not a license to complain, but an invitation to share ways to improve. 

Once any problems are out in the open, the team can help you take the steps to correct them. Being 

honest about issues is also a great way to prevent those mistakes mentioned above. Then, you kill two 

birds with one stone – resolving the issue and protecting yourself from more issues later.

SPEAK UP. 

Just as you shouldn’t hide problems or mistakes, make sure you share your ideas with the team. Who 

knows, you could have the solution that no one thought of before, but by shying away, you’re giving up 

that opportunity. Even if you’re a junior member of the team, your ideas are important. Give yourself 

and your colleagues the benefit of the doubt that your ideas are great and that they won’t make fun 

of you for them.

When you go into every day at the office with a mature mindset, others will do the same. Leading 

by example is the best way to demonstrate the behavior that you would like to see – a principle that 

harkens back to early childhood education. It’s crucial that team members act like team members and 

support each other in the effort to succeed. You’re all in it together, after all, so there’s no reason to be 

immature and compete with each other when instead, everyone can be a winner.

This article was originally published in SmallBizDaily.
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The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.
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