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LIFE LESSONS for BUSINESS OWNERS

You’ve always considered yourself a self-starter. You see gaps in business that others cannot and you 

think of hundreds of businesses that you could start every day – and do better than everybody else. 

You’ve got the heart of an entrepreneur. You’ve got talent, drive and big ideas, and you don’t want to 

work for anyone else. So you start your own business as “Founder and CEO,” and the rest is history, 

right?

Not so simple.

Being an entrepreneur is a difficult road, and most entrepreneurs make their lives more complicated 

than necessary. It seems like every day there’s a headline about a founder of a highly successful 

business stepping aside or being removed from his own company to make way for new ideas or a 

better way of doing business. Some might wonder how this could happen, but I am rarely surprised. 

After all, entrepreneurs are human, and though they may have great ideas and the drive to succeed, 

they may not understand how to build a team, how to maintain a positive culture or – in many cases 

– how to lead an organization. But these blind spots and pitfalls along the way can be avoided or 

corrected if you take the right steps.

Here are four ways to start the process:

1. ASK YOURSELF: AM I A GOOD LEADER?

Many entrepreneurs that I’ve encountered in my coaching are not good leaders of people – and that’s 

not an insult, it’s just a fact. Usually, they’re really good at something and have spent years growing 

their businesses through brute force. The problem is that they fail to inspire people and often hold 

their companies back. Do you insist on doing everything “your way?” Are you an ogre at the office? Do 

people avoid coming to you with problems? If you answered yes to any (or all) of those, start with some 

self-reflection and continue reading.
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2. RECOGNIZE YOUR WEAKNESSES

If you’re going to do something really well, you’re going to do something else really poorly. It may 

sound odd, but it’s the nature of humans. You’re not perfect, and you can’t do it all, no matter how 

much you want to. Once you’ve started asking yourself the tough questions about your own leadership 

style (or lack of style), you’ve got to take a look at the areas where you excel and where you might need 

help. This will inform the way you move forward with hiring and also the way you begin to redefine 

your role as your company grows. You can’t remain static. You might have been one person in an office 

for two years doing everything, but to move forward you’ve got to be honest with yourself and open 

to change.

3. UNDERSTAND THAT YOU NEED OTHER PEOPLE

You can’t get where you want to go on your own. It takes people to run businesses. Maybe you’re not a 

people person, and maybe you think you do things better than everyone else. Fine – get over it. If you 

maintain that mindset, your business will not only likely fail, but also you’ll be left alone with a whole 

pile of regrets. Invite A-players to join your team, and make an effort not to be the smartest people 

in the room. Let people do what they do well, and you’ll not only find that your business runs more 

smoothly, but you’ll have more time to do what you do best.

4. CENTER YOUR CULTURE ON YOUR PEOPLE

Once you’ve accepted that you can’t do it all on your own and that your leadership skills could use some 

polishing, and you begin to hire top talent – center your company culture on your people. Focusing 

on the bottom line in any company is important, but numbers rise when an organization is healthy and 

the team in place is functional and happy. I firmly believe that if you get your people right, the rest is 

easy. Gather with your team to determine a core purpose and core values for your organization that 

are inspiring both internally and externally and allow your team to do their best work in a positive and 

uplifting environment. Pay attention to the personal and professional parts of your team members’ 

lives. Take time to celebrate victories and handle any bumps in the road as a cohesive team, not 

casting blame, but coming together to find solutions that work for everyone. It’s time consuming, and 

it’s difficult work, but it will pay dividends as you and your team work to grow your company.

Entrepreneur Lori Greiner of Shark Tank notoriety often says, “Entrepreneurs are the only people who 

will work 80 hours a week to avoid working 40 hours a week.” And it’s true that the entrepreneurial 

spirit can take you far. However, it’s crucial that when you’re running a business, you’re self-aware 

enough to recognize where your expertise ends, when you’re getting in the way of progress and when 

it’s time to rely on people who do what you want to do even better than you do. That’s when you’ll 

be on the road to being a great leader, and that’s when you’ll start to see your business numbers and 

company culture improve exponentially. So, what’s your next move?

This article originally appeared on HuffPost.



The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.
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