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TAKING CARE OF BUSINESS BY TAKING CARE OF YOURSELF
LIFE LESSONS for BUSINESS OWNERS

Are you the type of person who thinks of everyone else before yourself? If you are, you probably don’t even realize 

it. Business owners are particularly prone to this trait. We have a responsibility to our team and our customers, 

and that can become a singular focus.

But when your weekly date night starts to become monthly, and your evening workouts are replaced with late 

night office hours, you might be putting yourself on the back burner–and that doesn’t help anyone.

Of course, important things come up over the course of a day, and juggling priorities always requires flexibility. 

However, if you want to be a top performer and do your best work, you need to optimize your capabilities. If you’re 

too tired or stressed, the people who are most important to you, whether it’s your employees or your family, won’t 

benefit from all you have to offer.

It may come as a surprise that when we neglect ourselves, we often neglect others. So, as your to-do list grows, 

remember your personal priorities. Use the following tips to ensure that you take care of yourself, so you can 

take care of others.

Divide and Conquer

We all make resolutions and set goals at the beginning of a new year, but lofty, generalized ideas won’t get you 

anywhere. To spark real improvement, set a specific goal for each key area in your life.

First, find out what those key areas are. Ask yourself: What can I not live without? Whether it’s your family, your 

business, or your house, you need to identify those things and figure out what area each one belongs to.

For example, to improve your family, set a goal for relationships; to grow your business, set a goal for your career; 

to hold on to your house, set a goal for finances.

Make the goals specific, actionable, and measurable, and make sure they apply directly to you.



Take it to Task

Setting goals isn’t helpful unless you create tasks that help you get there–you need to make a plan. If your health 

goal is to run a marathon by the end of the year, develop actionable tasks on a smaller scale.

Over time, those small steps will add up and lead to your large-scale goal. Maybe step one is to meet with a 

nutritionist, step two is to join a gym, step three is run one mile, etc.

Create tasks for your goals in each area.

It’s All Up to You

These goals are made for you and by you, and it’s up to you to see them through. One of the best ways to hold 

yourself accountable is to make your plans public. Tell people about your goals.

If your wife knows your goal is to spend more time with the family, you’ll be more likely to get home for dinner 

before the kids go to bed. When your friends know you’re working towards a goal, they can help talk you through 

challenges and celebrate achievements.

At the end of the day, you’re responsible for you. Try keeping your goals posted on your desktop so you see them 

each day, or set a reminder on your phone to complete a task to keep your goals top of mind.

Carve Out the Time

Set a deadline for each goal you hope to achieve, and then mark your calendar with individual tasks that lead 

to the goal. If you have a tendency to put others first, your time will quickly be filled with tasks that cater to the 

needs of others.

Be sure that time you set aside for yourself can’t be compromised. My team knows that events in red on my 

calendar are family items that cannot be moved.

Another practice I’ve adopted is to take one “Rejuvenation Day” each month. It’s a full day dedicated to me. I 

exercise, read, and reflect. Sometimes I even indulge. By setting aside time to achieve your goals, tasks become 

part of your daily routine, and you’ll find that you have fewer excuses not to take care of yourself.

The first step to taking care of yourself is recognizing that it needs to be done. Don’t discount your own value–

make a point of maintaining your own well being. Give these tips a try. You’ll find that caring for others is much 

easier when you’ve taken care of you.
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The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.

THE PETRA EXPERIENCE


