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BE THE WORST PLAYER 
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LIFE LESSONS for BUSINESS OWNERS

This past weekend I spent time watching my daughter play volleyball with her team. She’s 

going to be a freshman in high school next year and has played volleyball throughout most 

of her middle school years. As an upcoming freshman, she’s now playing with the starting 

varsity high school team and has left her younger, less-experienced group of girls behind to 

play JV.

Much like athletes, business professionals must place themselves in environments where 

they can improve their skills with the guidance of those better than you.

Here are three ways to pursue personal improvement.



BE THE WORST PLAYER 
ON THE BEST TEAM

1. Be the dumbest person in the room. 

My daughter is no longer one of the best players on her team. She’s surrounded by a team of 

girls that are playing at a higher level than her. This inevitably forces her to improve.

Look around your organization and ask yourself: “Am I surrounded by people that are smarter 

than me, or am I the smartest one?” If you’re the smartest, you’re in the wrong room or you 

have the wrong team.

2. Model the masters.

There are players with far more experience than my daughter on the varsity high school team. 

I’ve encouraged her to find a “master” -– someone she wants to be like -– and spend time with 

her so she can learn how to be a better player and teammate.

Likewise, it’s important to find a “master” in your organization. You’d be surprised how open 

others will be to sharing with you if you just ask. Watch, listen and learn how to improve. This 

is also a great way to shortcut your learning. The “master” has already made mistakes and can 

help you avoid them.

3. Be OK with failure and criticism.

My daughter isn’t going to complete every serve or block every shot. At some point, she’s 

going to fail. And that’s OK.

In both sports and business, you must have tough skin if you want to be the best. You are not 

as good as you think you are or as great as you could be. There’s always room to grow.

Find people that will give you the hard truth about the areas where you need improvement, 

and ask them to offer this feedback. To get the most out of it, ask for specific scenarios or 

examples. “Tell me two things I can do right now to improve” is a great question to ask your 

fellow leaders, industry peers or family members.

Use these three tips above and grow yourself regularly to new heights.

This article originally appeared in the Tennessean.
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The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.

THE PETRA EXPERIENCE


