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LIFE LESSONS for BUSINESS OWNERS

It’s very easy to complicate things. This is especially true in business, where we tend 

to make even the simplest of activities much harder than they have to be. We can so 

easily get hung up on over analyzing data and implementing complex processes that 

we oftentimes forget the essential rules of running a good business.

Because of this realization, I live by and advise business owners across the country 

to follow what I call the “Four Rules of Business.” I believe that if a business and the 

people in it can follow these guidelines, they will be in the top 10 percent in their 

industry, and definitely ahead of their competition.



FOUR RULES OF BUSINESS YOU CAN’T AFFORD TO FORGET

Rule #1: Be on time, every time. I have no idea why we find it so hard to arrive on time these 

days, but I’m seeing more and more people show up late and then simply apologize, as if that 

makes it all better. Being on time is the simplest of responsibilities. When you are consistently 

tardy, it shows others that you are unreliable and lack consideration and respect for their time 

and the commitment you made.

Rule #2: Do what you say you will do. One of the quickest ways to lose trust is to tell someone 

you’ll do something and then not follow through. Businesses are constantly guilty of this 

because people overcommit, don’t follow up or simply don’t care. Next time you tell someone 

you’ll do something, be sure that you can do it — or don’t say it. If you find yourself unable to 

do what you promised, immediately connect with the person to whom you made the promise 

and discuss it with them. Do not just ignore it —you’re the one that loses, not them.

Rule #3: Finish what you start. Yeah, sort of like the last rule but with a twist. How many half-

read books do you have? This one deals with a powerful edge called consistent execution. 

We all have started something then stopped to work on something else, only to find ourselves 

with even more work piling up. I say, “If you touch it, finish it.” Power through the distractions of 

doing the small things before the big things and finish. Just finish.

Rule #4: Say and mean, “Please” and “Thank you.” This is my favorite rule. As a society, we 

have lost many of the common courtesies that create loyalty between us. You, like me, have 

walked into a store and heard, “Welcome to (fill in the blank)” or left a store with someone 

saying, “Thank you for coming in today,” all without ever making eye contact or looking in your 

general direction. It’s not enough to say the words. You have to mean them, too.

Four rules. Seems easy. It’s not. But I’m betting that if you write these down and refer to them 

often, you will soon recognize your own improvement and before long will be operating in 

that top 10 percent of businesses — and the top 10 percent of people, for that matter.

This story was originally published in The Tennessean.



Andy Bailey is lead entrepreneur coach with business coaching firm Petra and 
serves as the Entrepreneur Organization’s global membership director. Visit his blog 
at www.petracoach.com for more business and leadership insight.

PETRA COACH 
342 Cool Springs Blvd., Suite 203, Franklin, TN 37067  |  615.601.0542
www.petracoach.com  |  www.facebook.com/petracoach

The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.

THE PETRA EXPERIENCE


