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Darwin said: “In the struggle for survival, the fittest win out at the expense of their 
rivals because they succeed in adapting themselves best to their environment.”

The same applies in business. I learned to adapt the hard way.

While still in college, I launched a pager business. In time, it grew into a multi-
million-dollar company. I knew in my gut that although pagers were all the hype, 
a new technology would inevitably take its place.

I didn’t listen to my gut.

Instead I obstinately defended the pager business and its relevance because I 
linked my success directly to it.

Because of my inability to embrace new technology head on, I lost a lot of 
money and my business nearly perished.

Eventually and fortunately, I did make the change to mobile phones. But because 
I adapted slowly, I was forced to start my mobile business nearly from scratch. 
It was then that I promised myself I would never again ignore threats, or my 
instinct, in business.

Threats exist in every industry and in every business. For every checkbook 
there’s a debit card for every telegraph there’s an email and for every pager 
there’s a cell phone. Business leaders need to recognize, discuss, debate and 
plan for these threats to mitigate them.
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This may be more important now than ever because our technological world enables the 

quick transfer of information and ideas, which initiates change.  If consumers’ wants and needs 

are changing quicker than your business structure can address, you’re in trouble.

Learn from my mistakes and incorporate these five routines in your business practices so you 

don’t become the next dinosaur.

Look to the future – Set your sights 18 months ahead of the market. So many business leaders 

get caught up in the day-to-day. This myopic approach stunts their evolution.

Read and network – By educating yourself and conversing with your consumers and 

colleagues, you’ll gain intel that you’ll miss if you remain isolated in your office only reading 

yesterday’s business reports.

Lead proudly –Steve Jobs said: “Innovation distinguishes between a leader and a follower.” If 

in the pager businesses I would have been seeking out opportunities to innovate rather than 

dodging them, I could have lead the industry to mobile. As a businesses owner or manager 

you should always look for occasions to lead. Don’t hide behind your last accomplishment.

Perform a SWOT Analysis – SWOT is an analyzation process that urges business leaders to 

identify their strengths, weaknesses, opportunities and threats to gain better understanding 

of their enterprise or project. By considering your businesses strengths, weaknesses and 

opportunities, you will inadvertently realize threats. Overall, the process forces you to think 

deeper about your business, which allows you to be proactive rather reactive to threats.

Go with your gut – Instinct is a power tool we’re all hardwired with. Use it. It will rarely fail you.

Like many of life’s difficult lessons, I’m better for having experienced my defining business 

lesson early on. It has undoubtedly shaped my personal evolution as well. 



Andy Bailey is lead entrepreneur coach with business coaching firm Petra and 
serves as the Entrepreneur Organization’s global membership director. Visit his blog 
at www.petracoach.com for more business and leadership insight.
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The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.
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