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Before you commit to a relationship, you date.

Dating allows for discovery. Is this person who he or she claims to be? Could I 
see myself with this person long term? Are we a good pair?

The same commitment-free discovery process should be permissible in 
business. Offer a money-back guarantee.

Think of it this way, if the lucky person you were dating was completely crazy 
and didn’t want to date you anymore, you’d let that person go. It’s his or her loss 
anyway.

If a client comes to you and is completely dissatisfied, you’d give that client 
a refund, right? My suggestion is to use this to your advantage and offer the 
guarantee upfront. This accomplishes a few things:

*Gets customers in the door— Most clients are forced to marry their service 
provider before they date. Understandably, it’s this front-end commitment that 
scares away prospective clients. When you offer a money-back guarantee, 
clients can date you and then decide if they want to seal the deal.

With this commitment-free atmosphere, customers will be saying, Why not? If 
nothing else I’ll get a free meal. And let’s face it; once they go on a date with 
you, and see all you have to offer, they’ll never leave your side.
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*Improves your business— Since your client isn’t forced to marry you, you can’t “let yourself 

go.” When your client can leave at anytime, you must constantly deliver and keep the romance 

alive.

This is good for business. It forces you to continually improve and prove your value, which 

strengthens your union with your existing client and makes you a better catch for prospective 

clients.

But Andy, couldn’t this backfire? You’re allowing customers to choose if they want to pay their bill. 

Even if you do prove your value, clients could take the free meal and leave.

In my 20 plus years in business, a customer has never cashed-in his or her money-back 

guarantee. If it were to happen, it would be worth it.

The number of clients who decide to come on board because they have nothing to lose and 

then evolve into loyal paying customers, far outweighs the number of bad seeds who weren’t 

looking for anything serious. Plus, it’s best those bad seeds are weeded out.

If a client continually cashes in their money-back guarantee, without valid reasoning, you 

don’t have to continue to do business with him or her. You can focus your time and attention 

to those clients who appreciate you.

If you offer your clients a guarantee, I guarantee you’ll have nothing to lose and everything to 

gain.



Andy Bailey is lead entrepreneur coach with business coaching firm Petra and 
serves as the Entrepreneur Organization’s global membership director. Visit his blog 
at www.petracoach.com for more business and leadership insight.
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The Petra Experience is like a Mental Marathon of focused effort to create a 

specific set of priorities and a planned proccess to achieve them... as a team.

Looking to change your business life - forever?

The daily grind of growing a business is tough… it doesn’t have to be that way. We work 

from our own business experiences while focusing on your business – as coach and 

an accountability partner. We implement the Petra Process in a way that ensures it 

“sticks” then we stay engaged to keep you on your path to success and less frustration. 

We don’t want this to be just another thing you start – then it gets ignored and finally 

dies… let’s stop that cycle in your business. The Petra Program ‘clarifies’ what is most 

important to be done – by whom, by when – AND creates an accountability structure 

to ensure IT GETS DONE.
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